
Multi-Church Initiative/New Branches 
Annual Report, FY 2024-2025 

 

This is the first edition of the Annual Report. This report will be completed each 

year after the close-out of the corporation fiscal year, which runs August to July. 

 

WHAT IS NEW BRANCHES? 

Legal Structure 

To formalize and facilitate the joint ownership of the building we share, a 

corporation was created - the Multi-Church Initiative, or MCI, doing business as 

New Branches. See Appendix A for a timeline of events and decisions that led to 

New Branches. For tax purposes the corporation is qualified as a 501(c)(25) 

corporation. “A 501(c)(25) corporation, also known as a Multiple-Parent 

Title-Holding Organization, is a specific type of tax-exempt entity defined by the 

Internal Revenue Service (IRS). In Minnesota, as with any state, the federal 

501(c)(25) rules apply. The organization's sole purpose is to hold title to real 

property and remit income to its tax-exempt shareholders.” In other words, any 

rental income left over after meeting our expenses is re-distributed to the 

shareholders. The shareholders are the three faith communities: Lake Nokomis 

Lutheran Church, Living Table United Church of Christ, and Spirit of St. Stephen’s 

Catholic Community.  

Board of Directors 

Each faith community selects three members to serve on the corporation’s Board 

of Directors, serving staggered 3-year terms. Each contributes equally to a 

consensus model of decision making in maintaining and managing the building 

and remitting income to its tax-exempt shareholders. A faith leader from each 

faith community regularly attends board meetings. From the nine board members 

a President, Vice President, Treasurer, and Secretary are selected and serve for 



designated periods. See Appendix B for the names of board members and officers 

serving during the FY 2024-2025 period. In addition, several committees or 

working groups actively support building maintenance and upkeep. These groups 

are described later in the report. 

Staff 

New Branches has one employee, an Events Coordinator and Building Manager. It 

is a “half-time” position and wholly invaluable! Additional services are contracted 

out such as janitorial, lawn care, and snow removal. 

Financials 

New Branches financials have two goals: (1) cover ongoing expenses associated 

with the property and (2) fund a capital reserve for future repairs and 

replacements that will be needed in the building. Together, these goals allow us to 

address the ongoing operations and plan for the long term financial stability))of 

New Branches. The Board believes the New Branches financials are in good shape. 

In June of this year, Augsburg Fairview Academy signed a five-year lease with New 

Branches. Having a school in the building facilitates financial stability for New 

Branches. 

Revenue. New Branches budget is developed so that revenues cover 

expenses as closely as possible. There are three main sources of revenue: 

1.​ Founding faith communities.  Each of the three shareholders has a 

lease between the faith community and New Branches. Rent is 

determined through a budgeting process and approved by the Board. 

This fiscal year the contribution percentage by each Community was 

Lake Nokomis Lutheran 38%, Living Table 24% and Spirit 38%.  

2.​ Education wing tenant. The other major source of revenue is rent 

paid by the Augsburg Fairview Academy to cover (1) the mortgage, 

(2) a contribution to the budgeted capital reserve, and (3) their 

prorated portion of building expenses for utilities, insurance, and 

building manager salary. 



3.​ Other renters. A small portion of revenue is rents paid by other 

groups that use the building on an ongoing or ad hoc basis. 

The monthly rent from Augsburg Fairview Academy provides support for 

the New Branches faith communities. This year the rent funded the 

monthly mortgage principal and interest payments, investments in the 

HVAC system, more than half of the annual contribution to the capital 

reserve, more than half of the monthly operating expenses, and broker fees 

associated with finding a school to rent the building.  The remainder of the 

rent flowed to Lake Nokomis Lutheran Church per the Partnership 

Agreement. 

Expenses. The cost of operations for the New Branches facility for the fiscal 

year 2024-2025 was $331,144. The expenses are for items such as utilities, 

insurance, building upkeep, mortgage payments, staff/cleaning contractor, 

HVAC system, and office costs.  

There was a significant increase in insurance costs for New Branches this 

fiscal year. It is not unlike what many of you may be experiencing with your 

homeowner’s insurance. The New Branches insurance policy had a separate 

deductible for wind/hail damage. Because this deductible was so 

substantial, the Board made the decision to purchase an additional policy 

that would provide New Branches with an affordable deductible in the 

event that a wind/hail claim is ever filed. Insurance costs remain a concern 

and the Board is working proactively to manage them 

Net income. The fiscal year ended with net income of $45,939. This income 

is used to pay down the mortgage balance, fund the capital reserve and this 

year to cover some HVAC investments that had been made in the prior fiscal 

year.  

Capital reserve. The capital reserve of $79,560 is on the balance sheet as a 

cash asset. It will be used in future years to pay for such items as a roof 

replacement and paving the parking lot.  

See Appendix C and Appendix D  



Events Coordinator and Building Manager Report from Dennis Wallisch 

I am blessed to serve New Branches as the Events Coordinator and Building Manager. I 
love the variety of this role! 

The original building was built in 1962 and the school and other additions were added in 
1973. As you can imagine, there has been some wear and tear. There are two key issues 
on our radar. We are in the process of assessing the current state and future needs of 
our HVAC system. We also know the roof will need to be addressed in the future. 

It’s been a joy having AFA join us in the building. I have worked with staff and students 
on several projects. For example, I have been working with their custodian, DeVan, in 
managing that side of the campus more effectively and efficiently.  

We as a community have also walked alongside the school in the face of tragedy. In the 
last year AFA lost 2 students and a former student who became an employee. The love 
and care of New Branches was shared and felt deeply by the school. 

​ There have been some significant updates to the building this past year.   

●​ New main shut off valve installed that shuts off water throughout the building. 
●​ Replaced 50 year-old sprinkler heads. 
●​ Repaired phone line in the elevator. 
●​ Cleaned out all smoke detectors. 
●​ Finished the remodel of a bathroom near the kitchen to improve accessibility. 
●​ All main floors were stripped and waxed this summer. 
●​ Moved the display from one side of The Commons to the other to allow for ​

greater visibility for Living Table folks. 
●​ Painted New Branches Hall and the Lower Commons.   

 
Property Team Report 

The New Branches Property Team was formed shortly after our three churches 

moved into the remodeled facility in 2022. The goal of this team is to support the 

Board and the Building Manager in the care and operation of the building. All 

three churches are represented on the team, and everyone is welcome to be part 

of the team and attend our meetings. They occur on the second Tuesday of each 

month from 4:30 to 6:00 pm in the Commons. We do not typically meet in July or 

December.  



The Property Team was pivotal in early building management and care while we 

looked for the right person to serve the varied technical and interpersonal needs 

of the building manager role. This search was even harder than we expected - 

there were three different paid managers in less than two years. Multiple Property 

Team members served as temporary building manager as needed.  Through it all, 

the Property Team kept the building going. 

Today, with Dennis Wallisch serving as our building manager, we have smoothed 

out most of the bumps we experienced early on in this work. Additionally, we 

have become more focused on engaging in projects that improve the building, 

beautify the grounds and interior, and ensuring that our building spaces are as 

effective and functional as possible in supporting the various needs of all building 

occupants. We often accomplish this through project planning at our meetings 

and scheduled workdays that encourage members of all churches to participate. 

During the most recent fiscal year we accomplished the following: 

●​ Prepared the education wing for occupancy. 
●​ Purged and reorganized storage areas.  
●​ Formed the kitchen cabinet to focus on all things related to food prep and 

service.  
●​ Improved building signage, color, and overall décor through the work of our 

design team group. 
●​ Continued the work of the garden committee group to make our outdoor 

space more beautiful.  
●​ Formed the environmental stewardship group to reduce waste and support 

good environmental practices. 
●​ Engaged in multiple project activities to improve lighting, heating and 

overall usefulness of the building.  
●​ Enjoyed much fun and camaraderie during our meetings and workdays. 

Here is a bit more information about each of the sub-teams that are part of the 

Property Team: 

Kitchen Cabinet  



●​ Organized and hosted a half day comprehensive kitchen orientation 
open to all New Branches members; representatives from all three 
churches as well as the Baptist group attended. 

●​ Working to provide usage guidelines to New Branches members and 
renters. 

●​ Cabinet members represent all 3 churches and continue to work to 
maintain both kitchen areas. 

●​ Contact Becky Dowzak, Cindy Wiltjer or Kathy Lawless for more 
information. 

Design Team 

●​ Worked with William Awe to create clear, graphically appealing 
room/space signage. 

●​ Collaborated with Augsburg Fairview Academy (AFA) staff to refresh 
our shared lower-level spaces with paint and mural art, starting with 
New Branches Hall and the Lower Commons (elevator hall). 

●​ Prioritizing other room/space updates – paint, furnishings, wall art – 
to ensure that we offer a cohesive, warm, and welcoming building 
environment. 

●​ Connect with Kathy Lawless, Kat Vann, or Ruth Patzloff to plug in. 

Garden Committee 

●​ Composed of 4-5 dedicated members representing all congregations 
of New Branches.  

●​ Work 2 hours every Wednesday from April through October. 
●​ Primary activities include weeding, planting, transplanting, and 

watering; we also redesigned some garden spaces to simplify future 
maintenance. 

●​ Coordinate two Saturday workdays in the Spring and Fall with larger 
crews for major landscaping or maintenance projects. 

●​ We encourage new volunteers to join us from all congregations! 
Contact Tom Ruffaner or Lana Jorstad for more information. 

Environmental Stewardship  

●​ Formed to reduce waste and support good environmental practices.  
●​ Initial focus was to better organize and promote recycling and 

composting; we now have a contract to have compostables picked up 



at New Branches and we purchase all compostable goods for the 
building. 

●​ Disbanding, and the Property Team will ensure the building 
continues to adhere to good environmental practices. 

 

WHO IS NEW BRANCHES? 

New Branches is home to three unique congregations - Lake Nokomis Lutheran 

Church, Living Table UCC and Spirit Catholic Community - all deeply rooted in faith 

and focused on possibilities. Together, we share a call to do justice and love mercy 

within and beyond our walls, into the community and into the world. Our 

innovative collaboration opens doors to expanded justice and community efforts. 

Lake Nokomis Lutheran Church 

Lake Nokomis Lutheran Church is a community whose members differ in age, 

ethnicity, social status, and vocation. Our journeys in life often look very different 

on the surface. But we believe that God's love changes everything—for everybody. 

Our faith tradition is based on a life-transforming story that is both ancient and 

timely. It is a story of a powerful and patient God who has boundless love for all 

people in the world. It is a story of Jesus Christ changing lives. It is a story that 

brings comfort and strength to all people today. We believe all people share the 

worth that comes from being loved and forgiven children of God. We want it to be 

known that we welcome all people—regardless of race, age, culture, national 

origin, ethnicity, sexual orientation, family status, marital status, gender identity, 

physical or cognitive ability, or economic condition—into the life-transforming 

story of Jesus Christ at this congregation. 

Lake Nokomis Lutheran Church worships on Sundays in person in the large 

Sanctuary at 10:45 am and on YouTube. 

Learn more at www.lakenokomischurch.org/ 

Living Table UCC 

http://www.lakenokomischurch.org/


Living Table UCC is a compassionate community drawn together in Christ to 

embody love, seek justice, and invite healing. We are WISE for mental health. We 

are Open and Affirming for queer and trans people. We believe in just peace. We 

strive to be anti-racist. We commit to seeking and supporting racial justice for all 

peoples. We believe that God is still speaking. 

Living Table UCC worships on Sundays at 10:30 am in the Small Sanctuary and on 

Zoom. 

Learn more at www.livingtable.org  

Spirit Catholic Community 

Spirit Catholic Community is an independent Catholic community rooted in social 

justice. We believe in the priesthood of all people and center our worship on the 

Eucharist. Peace, inclusion, gratitude, liberation, and the wisdom of the Spirit 

ignite our prayer and our work to follow the non-violent Jesus. We celebrate and 

support our LGBTQ+ community members and are dedicated to repairing the 

breach of racial injustice. 

Spirit worships on Sundays at 9:10 am in the large sanctuary, and online via Zoom 

and YouTube. 

Learn more at www.spiritcatholiccommunity.org/ 

Additional Communities. New Branches is also home to Augsburg Fairview 

Academy, Blooming Heart Sangha Buddhist Community and God’s Revelation 

Missionary Baptist Church. 

Augsburg Fairview Academy 

Augsburg Fairview Academy is a public charter high school. It is a teen-friendly, 

family-friendly community where respect runs deep and excellence is the 

standard. Here, students are seen for their strengths, supported in their growth, 

and inspired to reach their fullest potential. They find their place among peers and 

adults who genuinely care about them and their future. Our educators lead with 

positivity, cultural relevance, and strength-based approaches. With high 

http://www.livingtable.org
http://www.spiritcatholiccommunity.org/


expectations and the freedom to rise to them, students grow into responsible, 

self-directed learners ready to make their mark. 

Augsburg Fairview Academy meets during regular school hours in the education 

wing. 

Learn more at www.afa.tc  

Blooming Heart Sangha 

Blooming Heart Sangha is a community joyfully studying and practicing 

mindfulness in the tradition of Thich Nhat Hanh. We are located in the Twin Cities 

of Minneapolis and St. Paul, Minnesota. People of all ages, faiths, backgrounds 

and levels of experience are welcome to join us. Participation is free of charge and 

open to all. 

Blooming Heart Sangha meets on Thursdays at 7:00 pm in the Small Sanctuary. 

Learn more at www.bloomingheart.org/ 

God’s Revelation Missionary Baptist Church 

Our mission at God’s Revelation Missionary Baptist Church is to teach and 

preach God’s word, create disciples, and be a light in our community. Our motto, 

“Revealing God’s purpose and walking in it” (1 Corinthians 2:7-12), reflects our 

commitment to this mission. We are a small but vibrant and inclusive community 

dedicated to living out God’s teachings of love and compassion. We firmly believe 

that God works through all human beings and as a congregation we welcome 

women into ministry and leadership roles. 

GRMBC worships in the small sanctuary on Sundays at 1 pm. 

Community Groups. Several community groups use space and find community at 

New Branches. 

Moms on the Run 

Emma Jorstad is co-owner of St. Paul Moms on the Run, and daughter-in-law of 

Lana and Larry Jorstad of Lake Nokomis Lutheran Church. They are a women's 

running group with locations in Highland, Como, and Nokomis. In the winter, they 

http://www.afa.tc
http://www.bloomingheart.org/


hold indoor group fitness classes and often rent from local schools or churches. 

They offer classes on Thursday evenings.  

Learn more at www.momsontherun.com/minneapolis-nokomis/ 

SAIL (Stay Active & Independent for Life) 

SAIL is an evidence-based program for older adults developed by the 

Washington State Department of Health. The hour long classes conducted twice a 

week include a warm-up, low impact aerobics, balance exercises, strength training 

with hand-weights and ankle-weights, stretching exercises, and an 

educational component.  The class is taught on Tuesday mornings at 9:00 am in 

the Small Sanctuary by Bunny Anderson. 

Gamblers Anonymous 

Gamblers Anonymous offers support for people facing this type of addiction on 

Sunday evenings at 7 pm at New Branches.  Lea Woods from Living Table is the 

main contact for this group.  They currently use the Library and Small Sanctuary. 

 

http://www.momsontherun.com/minneapolis-nokomis/


APPENDIX A: The Road to New Branches: A Timeline of Events and Decisions  

November 2017: First meeting of a discussion group with Pastors Drew Flathmann 

and Rachael Keefe, and lay members Robbie Becker and Greg Owen. We decide to 

continue the conversation and enter “a period of discernment and exploration to 

determine if a shared space arrangement might work for our communities.” 

April 2018: Interim Pastor William Heisley and vestry member Louis Hoffman of St. 

James Episcopal Church enter the conversation, and we produce a document 

entitled, “A Time for Discernment” that is shared with the 3 faith communities. In 

this document we agree to “make a determination by the end of 2018 regarding 

whether or not to go forward with a more formal feasibility and planning process.” 

May 2018: All three churches agree to continue the discernment process and 

suggest that each church “ …pay $5,000 for consulting architects and the 

preparation of preconstruction drawings…” 

November 2018: After several joint activities among the churches, the 

discernment team recommends that we continue the process into 2019 with 

more specific steps that include property valuations, a survey of members, plans 

for cost sharing, and a review of potential space options. 

February 2019: The members of each church pass a resolution to move forward, 

disburse funds and make plans for shared building use. We also agree to meet 

with potential consultant, Dave Raymond, who has guided other church 

co-location projects. 

March 2019: The discernment team meets with David Raymond who suggests the 

idea of a shared campus model in which, ‘Two or more congregations, with 

different denominational identities, jointly share in the use of one facility.” Living 

Table suggests that we adopt a relational covenant to guide relationships among 

the communities moving forward.  

May 2019: Using funds contributed by all three churches, we contract with David 

Raymond to be our coach and consultant through the next phase of our work. 



November 2019: Lake Nokomis interim pastor Chris Hagen joins the group and 

offers a shared building plan outlining potential space use in the Lake Nokomis 

facility, operating expenses under a multiple church occupancy model, needed 

building improvements, and a job description for a future building manager. St. 

James Episcopal drops out of the discernment team citing a change in plans 

regarding congregational goals and building needs. Spirit of St. Stephen’s Catholic 

Community attends their first meeting to consider joining this initiative. 

Living Table proposes selling their building and using the majority of assets from 

the sale to create a second worship space in the Lake Nokomis facility. Pastor 

Hagen suggests that Lake Nokomis would transfer the deed (and existing 

mortgage on the property) to a yet to be formed building corporation.  

December 2019: With help from the discernment team, David Raymond drafts the 

first building partnership agreement describing our purpose in sharing a building, 

the creation of a building corporation, financial arrangements among the church 

communities, and methods for conflict resolution. 

March 2020: Architects from Station 19 make their first presentation regarding 

possibilities for remodeling the Lake Nokomis facility to meet the needs of 

potential co-location partners. 

June 2020: The discernment team creates a formal outline of tasks and timelines 

that include hiring the architect, formalizing the partnership agreement, projected 

financial needs and anticipated operating costs, and plans for seeking a vote from 

each congregation.  

September 2020: Building Partnership Agreement is formalized and adopted. 

Discernment team agrees to disband and transition to a board of directors model 

for a building corporation.  

December 2020: First informal organizing meeting for what will eventually 

become the Multi-Church Initiative. Initial board members include Sarah 

Borgerding, Eric Grube, and Ginny Rudloff from Lake Nokomis Lutheran; Greg 

Owen, Tom Ruffaner, and Cindy Schipper from Living Table; and Karen Klein, Larry 

Luck, and Shaun McElhatton from Spirit. Officers are elected including Sarah 



Borgerding, President; Ginny Rudloff, Vice President; Larry Luck, Treasurer; and 

Greg Owen, Secretary. 

January 2021: The new board agrees to create a 501(c) 25 corporation to hold the 

building and related assets. Board adopts Multi-Church Initiative (MCI) as the legal 

name for the organization and begins to seek sample by-laws in line with the goals 

of MCI. Board agrees to submit our application for formal corporate status to the 

Secretary of State. Consensus model of governance is adopted. Finance, 

Communications and Construction teams are formed. Other teams including 

Design and Property teams are also planned. 

April 2021: Construction and Design teams meet with architects. Agree to an April 

or May start date for beginning construction. Initial funding for construction will 

come from $600,000 dollars to be realized from the sale of the Living Table facility 

and $500,000 contributed from St. Stephen’s capital campaign. Construction 

Results Corp. chosen as the general contractor. 

November 2021: Communications team recommends “New Branches” as our 

building name and begins preparing logo and tag lines. 

December 2021: Additional construction funding is secured. Church Check-Ins at 

the December MCI Board meeting reveal that churches are eager to move into the 

remodeled space when it is ready. Board begins the search for a building manager. 

February – June 2022: Construction nears completion, move in begins. We form a 

property team to work with the new building manager. We become the New 

Branches community. 

 

 



APPENDIX B: FY 2024-2025 Board of Directors/Officers 

Lake Nokomis Lutheran Church: Sarah Borgerding (Secretary), Eric Grube, Kathryn 

Selin 

Living Table UCC: Lynne Hendrickson, Marcie Mayer (President), Greg Owen (Vice 

President) 

Spirit Catholic Community: Karen Klein (Treasurer), Shaun McElhatton, Brent 

Vanderlinden 

 

 



APPENDIX C: Profit and Loss Statement and Balance Sheet 

New Branches Profit and Loss 
            

      
Annual 
Budget 

2024-2025 
Actual 

$ Over/Under 
Budget 

 Ordinary Income/Expense    
   Income     
    45000 · Investments    
     45030 · Interest-Savings, Short-term CD 400.00  444.55  44.55  

    Total 45000 · Investments 400.00  444.55  44.55  

    46400 · Other Types of Income    
     46430 · Miscellaneous Revenue 600.00  4,377.18  3,777.18  

     47220 · Buiilding Use Revenue 9,600.00  10,290.00  690.00  

    Total 46400 · Other Types of Income 10,200.00  14,667.18  4,467.18  

    47200 · Other Income    
     47240 · Tenant Cost Sharing 79,982.00  79,951.80  (30.20) 

     47241 · Tenant Revenue 136,510.00  155,181.12  18,671.12  

    Total 47200 · Other Income 216,492.00  235,132.92  18,640.92  

    48000 · Rent Income    
     48100 · Lake Nokomis Lutheran Church 54,443.00  54,443.04  0.04  

     48200 · Living Table Church of Christ 34,385.00  34,385.04  0.04  

     48300 · Spirit of St Stephens Catholic 54,443.00  54,443.04  0.04  

    Total 48000 · Rent Income 143,271.00  143,271.12  0.12  

   Total Income 370,363.00  393,515.77  23,152.77  

  Gross Profit  370,363.00  393,515.77  23,152.77  
         
         
         
   Expense     
    60900 · Business Expenses    
     60920 · LNL Building Payments 53,759.00  62,371.89  8,612.89  

     60921 · Interest Construction Loan 9,571.00  8,730.26  (840.74) 

     60922 · Interest Mortgage Loan 14,598.00  15,313.74  715.74  

     60923 · Annual Reports MN-IRS 550.00  481.00  (69.00) 

    Total 60900 · Business Expenses 78,478.00  86,896.89  8,418.89  

    62100 · Insurance and Professional    
     62110 · Accounting Fees 3,600.00  3,533.00  (67.00) 

     62140 · Legal Fees 1,000.00  0.00  (1,000.00) 

     62141 · Broker Expenses 8,935.00  7,446.00  (1,489.00) 

     62151 · P&C and WC Policy 20,500.00  40,289.99  19,789.99  

     62100 · Insurance and Professional - Other   2,647.52  2,647.52  



    Total 62100 · Insurance and Professional 34,035.00  53,916.51  19,881.51  

    62800 · Building Maintenance    
     62830 · Lawn and Snow 10,200.00  10,934.97  734.97  

     62840 · Repair/Maintenance/Supplies 10,000.00  16,566.43  6,566.43  

     62842 · Licenses and Inspections 5,500.00  1,150.00  (4,350.00) 

     62843 · Boiler 5,000.00  1,233.50  (3,766.50) 

     62844 · Hennepin County Assessments 2,795.00  1,375.40  (1,419.60) 

     62845 · Trash 3,000.00  2,995.50  (4.50) 

     62846 · School Building Maintance 5,000.00  3,419.66  (1,580.34) 

     62847 · HVAC 17,475.00  20,326.31  2,851.31  

    Total 62800 · Building Maintenance 58,970.00  58,001.77  (968.23) 

    65000 · Misc Building Costs    
     65010 · Office Copier Lease 5,400.00  5,388.00  (12.00) 

     65020 · Web Hosting 2,850.00  1,769.79  (1,080.21) 

     65030 · Printing, Computer Licensing 3,000.00  1,570.00  (1,430.00) 

     65040 · Supplies 3,000.00  4,033.79  1,033.79  

     65050 · Google Domain 350.00  179.54  (170.46) 

     65051 · Bank and Loan Charges  32.00  32.00  

     65062 · Hospitality/Events 1,000.00  2,115.85  1,115.85  

    Total 65000 · Misc Building Costs 15,600.00  15,088.97  (511.03) 

    65100 · Utilities    
     65120 · Center Point Energy - Gas 39,000.00  28,866.52  (10,133.48) 

     65121 · Xcel Energy- Electric 28,600.00  26,644.45  (1,955.55) 

     65160 · City of Minneapolis - Water 9,750.00  7,211.50  (2,538.50) 

     65161 · USI - Internet 2,400.00  2,100.00  (300.00) 

     65162 · CenturyLink - Phone 1,800.00  2,077.02  277.02  

     65163 · Parking Lot 1,350.00  1,312.20  (37.80) 

     65164 · AT&T 200.00  285.11  85.11  

    Total 65100 · Utilities 83,100.00  68,496.80  (14,603.20) 

    66000 · Custodial&Building Management    
     66002 · Joseph Sahai 24,180.00  21,555.86  (2,624.14) 

     66003 · Payroll Taxes 5,240.00  4,509.79  (730.21) 

     66006 · Building Manager 36,050.00  36,239.80  189.80  

     66007 · Manager Benefits   2,870.33  2,870.33  

    Total 66000 · Custodial&Building Management 65,470.00  65,175.78  (294.22) 

   Total Expense 335,653.00  347,576.72  11,923.72  

 Net Ordinary Income 34,710.00  45,939.05  11,229.05  

     Covers:    
     Mortgage Payment  12,403.19  12,403.19   

     HVAC from last fiscal year 22,306.81  22,306.81   

     Excess to Reserve  6,000.00   

     Excess to Operating Contingency  5,229.05   



 

 

      New Branches Balance Sheet 

     July 31, 2025 

ASSETS     

      

 Current Assets Checking/Savings  

   10001 · Checking - US Bank  

    10001a · US Bank - Reserve 79,560.16  

    10001b · Rent Deposit 37,230.00  

    10001 · Checking - US Bank - Other 14,181.86  

   Total 10001 · Checking - US Bank 130,972.02  

  Total Checking/Savings 130,972.02  

  Accounts Receivable  

   11000 · Accounts Receivable (5,470.46) 

  Total Accounts Receivable (5,470.46) 

     125,501.56  

 Total Current Assets  

 Fixed Assets 14000 · Buildings 362,346.06  

  14001 · Building Renovations 1,206,154.97  

  14002 · School Building- Renovations 22,525.00  

  15000 · Furniture and Equipment 164,081.98  

  17001 · Depreciation - Building (43,481.53) 



  17002 · Depreciation - Renovations (144,822.86) 

  17003 · Deprec- Furniture & Equipment (95,859.00) 

  17004 · Depreciation-School Renovations (1,651.83) 

     1,469,292.79  

 Total Fixed Assets  

 Other Assets 18700 · Security Deposits Asset 79,599.51  

     79,599.51  

TOTAL ASSETS Total Other Assets 1,674,393.86  

LIABILITIES & EQUITY  

      

 Liabilities Long Term Liabilities  

   27200 · Other Liabilities  

    27201 · Construction-Mission Investment 217,989.85  

    27203 · Mortgage-Mission Investment 331,178.01  

    27200 · Other Liabilities - Other 37,230.00  

   Total 27200 · Other Liabilities 586,397.86  

  Total Long Term Liabilities 586,397.86  

     586,397.86  

 Total Liabilities  

 Equity 31500 · Temp. Restricted Net Assets  

   31501 · Designated Fund(Reserve) 79,560.16  

  Total 31500 · Temp. Restricted Net Assets 79,560.16  

  32000 · Unrestricted Net Assets 75,899.04  



  32001 · Net Assets - Building 982,729.77  

  Net Income (50,192.97) 

     1,087,996.00  

TOTAL LIABILITIES & EQUITY Total Equity  1,674,393.86  

      

 



APPENDIX D: Financial Statement - Graphical 

 

 

 



 

 

 

 

 

End Annual Report ----------------------------------------------------------------------------------- 


